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The Digital Solutions Gallery Virtual Keynote  
June 18, 2020 

   

“Digital Transformation; Assessing The Challenge” 
 

Is digital transformation our new decade’s “good news/bad news” story?  On one hand it promises an 
opportunity to optimize how the entire organization functions, feels and resonates with the front office, the 
market, the customer and the employee.  On the other hand, those efforts could turn negative depending on 
how you play it…like not being prepared with the needed skillsets or value story.  A lot may be in the line. 
 
A rapidly changing world implies a sense of urgency in making your digitally evolving organizations more 
relevant, more promising and ultimately more profitable within a modern economy that is still lagging.   
  
Yet, a recent global executive survey revealed that while 56% were confident more than half of their revenue 
will come from newer digital streams within three short years, only 25% stated they felt they had made 
significant progress in preparing for that.  Worse yet, McKinsey reports that only 12% of corporate stakeholders 
believe their organizations are “very effective” at leading digital transformations across the enterprise. 
. 
How can this be overcome?  Please join us in our first session of 2020, in our new virtual format, where 
you will learn lessons from those who have gone before in this revolutionary journey. 
  
The “Digital Solutions Gallery™” series is a nationally acclaimed ongoing forum where senior leaders and 
their business peers come together in a comfortable setting to share their experiences and insights, as well as 
collectively and collaboratively attack common issues.  Throughout 2020, this series will be conducting a series 
of vital and informative programs on the theme of “Digital Transformation; The Vital Journey”, wherein 
participants will gain a better appreciation of not only what is coming, but also a better appreciation of just how 
its associated value might be captured. 
  
There is no cost to invited senior leaders.  Sponsoring opportunities are available for invited technology product 
and service providers.   
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Agenda: 
 

10:00am             Opening Introduction and Context Setting 
  

         
 
 
 
  
 
 

 
10:10 am Keynote Presentation 

“Planning for the future in a COVID world - What the data tells us about 
what’s happened so far and what you should do now.” 
Never before have analytical models occupied so much of the national 
conversation. Virtually everyone has heard the rallying cry of “flatten the curve.” 
This was likely good advice, but the frequent need to revise the models have 
caused many to criticize not only their accuracy, but also their usefulness. This 
talk will demonstrate that the flaw was more fundamental than the models 
themselves. It was that expressing certainty in an uncertain environment is 
generally a prescription for failure. The talk will then focus on what the past few 
months of data have revealed, the near and long-term implications, and a 
framework for planning for the remainder of 2020, into 2021, and beyond. 

 

                                  
 

   
10:50am Session Summary of Key Points/Action Items/Next Steps 

         

 
 

 
11:00am Adjournment   

 
 

           
 
 

Mr. Bruce Barnes 
Program Co-Founder 
The Ohio State University 
     and Co-Host For The Session 
 

   
Mr. Dave Cherry 
Program Co-Producer 
The Ohio State University 
    And Co-Host For The Session 
      
 

Mr. Stephan Chase 
Founder, Chase Intel 
Advisory Board Member, Boston Digital 
Former VP Consumer Insight Research & Analytics, Marriott International 
Stephan is a nationally-renowned expert in turning consumer data into revenue, using 
his experience in analytics, research, marketing and IT to deliver a comprehensive view 
to asses, predict and influence consumer behavior. 
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